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HYDRO HOTEL, EASTBOURNE, PLC

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 OCTOBER 2022

Results for year ended 31 October 2022
| report on the company’s results for the year ended 31 October 2022.

It was another challenging trading year for the company with the ongoing Coronavirus pandemic, the cost of living
crisis and the general effects of Brexit on supply sources. However, | am pleased to announce that sales recovered
in the year totalling £4,402,288, an increase of 57.7% on the £2,791,482 sales for the previous year (2021 25.0%
increase). Operating profit for the year was £429,300 (2021 £461,312). After interest receivable and the
corporation tax charge, the post-tax profits for the year were £336,700 (2021 £362,660). Taking into account the
level of post-tax profits for the year and with the company having strong reserves and assets, the Board decided to
pay a dividend of 14p per share in October 2022 absorbing £84,000, reinstating the second interim dividend based
on the results for the year ended 31 October 2019, declared for payment in April 2020 and then cancelled due to
the Coronavirus pandemic. The Board also decided to declare a dividend of 23p per share (2021 20p per share)
absorbing £138,000 (2021 £120,000).

The trading environment for the company continues to be challenging. Despite careful monitoring of food and drink
costs the gross profit percentage was slightly down on the previous year but increased sales meant that overall
profitability was up. Repair costs increased in the year reflecting the implementation of window replacement and
general maintenance and refurbishment projects which were delayed during the Coronavirus pandemic.

Capital improvements at the hotel during the year included the refurbishment of the Orangery, the Crystal
Restaurant and Wedgwood patio, as well as general refurbishment of some bedroom interiors.

There have been no periods of closure since the last financial year but the Board and management are mindful that
future restrictions may be imposed by Government to curb the spread of new variants of the Coronavirus and all
necessary action will be undertaken at the appropriate time to protect and maintain the company’s business.

Developments since 31 October 2022

New marketing techniques will continue to be developed during the year to further encourage direct bookings at the
hotel, which show an increase, year on year.

Further updating of the décor and furniture of the Crystal Restaurant will be undertaken in the coming year and it is
planned to instal solar panels at the hotel, in keeping with the company’s green policy and to save energy costs.
Refurbishment of bedrooms and public areas will continue.

Our Staff

| would like to congratulate our General Manager, Jonathan Owen, on the results achieved for the hotel this year,
despite ongoing challenges for the hotel and tourism industry.

| wish also to record our thanks to our management team and all our staff for their dedication to the hotel during
these challenging times. All staff continued to deliver a high quality of service to the hotel's customers in difficult
circumstances.

Graeme C King, MA, CA
Chairman of the Board 21 February 2023




HYDROQ HOTEL, EASTBOURNE, PLC

STRATEGIC REPORT
FOR THE YEAR ENDED 31 OCTOBER 2022

The directors present the Strategic Report for the year ended 31 October 2022,

Promoting the success of the company

introduction to 5172 Statement

The directors, in line with their duties under s172 of the Companies Act 2008, act individually and collectively in the
way that thay consider, in good faith, would be maost likely to promote the success of the company for the benefit of
its members. In daing 50 they have had regard to the follawing matters:

+ The likely consequences of any decision in the long term

» The interests of the company's employees

+ The need to foster the company’s business relationships with suppliers, customers and others

« The impact of the company’s operations on the community and the environment

+ The desirability of the company maintaining a reputation for high standards of business conduct, and
» The need to act fairly as between members of the company

The directors are ultimately involved in the decision making process but in order to achieve the company's
corporate strategy they rmust pay due regard tc the company's stakeholders. These stakeholders include the staff,
suppliers, customers, the local community and the shareholders.

Feedback is received from stakeholder groups to ensure that their views are taken into account in the decision
making process. This includes direct engagement with Board members, the use of reports and updates from
management and coverage in Board papers of relevant stakeholder interests with regard 1o proposed courses of
action, Customer feedback and complaints, as well as staff reports and suggestions are also taken into account.

Coranavirus pandemic

The company's long term strategy and performance this year has seen a recovery but continues to be affected by
the Coronavirus pandemic. Paramount in the decision making process has been the need to keep staff, suppliers
and customers safe and protacols were developed, approved and impiemented, to minimise the rigsks of infection
for all stakeholders.

We have considered the wellbeing of our staff during the pandemic and have provided open channels of
communication via key management and staff suggestions, with regular meetings and social media content to
inferrm staff of the protocols in place.

Access to supply channels has been affected by Brexit and the ongoing Goronavirus pandemic. However, we have
tried to source food and drink stock, and services, from local suppliers to ensure that the greatest benefit to the
local community is achieved and to lessen the impact on the environment.

The hotel is fortunate 10 have a loyal local clientele who use the restaurant and hotel facilities, This relationship has
heen fostered through the local press and information on social media channels.

We feel that the hotel has a social responsibility to help maintain Eastbourne as a desirable place to live and work
and this will encourage the public to visit and return 1o the town for their short stays and holidays.

Cverall it hag been a difficult year, balancing the needs ang expectations of investars whilst protecting the skill base
and staff so that the hotel can continue delivering its high class service, However, decisions were made taking into
account the inferests of all stakeholders and to ensure that the hotel can continue ta frade for the foreseeable

future,




HYDRO HOTEL, EASTBOURNE, PLC

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

Strategy

The company has been operating the 82 bedroom Hydro Hotel, Mount Road, Eastbourne, which it owns freehold.
since 1895, The company has operated additional premises in the past and the directors continue to review
whether to expand the business to operate additional locations, but for the time being have decided to focus on
maximising the business at Hydro Hotel.

Hydro Hotel aims to be the pre-eminent 4* traditicnal hotel in the Eastbourne area, offering a high quality product
with excellent service. giving perceived value for money to our customers. The Board continues to invest in our
core facilities of bedrooms, public rooms, function rooms, and kitchens, and we have agreed that additional
investment in new facilities should be designed to appeal to the next generation of customers with the income to
enjoy what the Hydro has to offer, to enable the company to refresh its customer base and position it to be able to
achieve higher margins,

Principal risks and uncertainties
Risks regularly reviewed by the directars which could materially affect the company's business are:

Reputational risk - The company must consistently ensure that its offering to custorers and the delivery of service
meets their requirements, and adjusts to changes in market trends over time.

Staffing risk - The company must recruit, train and retain sufficient high quality staff to enable it to deliver its
services (o customers,

Hotel facility deteriaration - The company must continually invest to refresh its facilities, and if necessary change its
offering, to meet the requirements of the market.

Demographics - The company's marketing needs to refresh its customer base as the circumstances of existing
regular users change over time.

Fire, Heallh and Safety, and Environmental Health - The company must ensure that its premises and practices
provide a safe environment for guests and staff, and comply with regulations,

Coronavirus pandemic - The company must react and adapt to changes in reguiation and guidance implemented
by the Government to deal with the pandemic and must ensure compliance with all measures introduced to protect
staff and guests. There is a risk that further lockdown periods will prevent trading at budgeted levels.

Financial Risk - Treasury activities take place under procedures and policies approved and monitored by the Board.
They are designed to minimise the financial risks faced by the company, i.e. liquidity risk, credit risk and interest
rate risk. The Board considers that the company is not exposed to price risk or foreign exchange risk.

« Liguidity risk - The company manages its liquidity to ensure that sufficient funds are availabte for ongoing
operations and future developments whilst seeking to maximise intergst income and minimise interest
expense. At 31 October 2022 the company had immediately available cash balances of £1,585,647 and no
borrowing (2021 £1,328,353 and no horrowing). Accordingly the liquidity risk is considered to be low.

« Credit risk - The company's principal financial assets are cash balances and trade debtors. Credit rigk on
cash balances is mitigated as the Board only deposits funds with regulated institutions which have high
credit ratings. Trade debtor balances are monitared on an ongoing basis and provision is made for doubtful
debts as necessary. As most customers pay by cash, credit or debit card, trade debtors were just 8% of net
current assets at 31 Octaber 2022 (2021 5.3%) and accordingly the credit risk is considered relatively low,




HYDRO HOTEL, EASTBOURNE, PLC

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

Principal risks and uncertainties (continued)

* Interest rate risk - The company is exposed to interest rate risk on its cash balances. The Board monitors
interest rates available for the company's funds taking into account the company's liquidity and credit risk
requirements.

General economic situation in the UK - The company is liable to be affected by changes in customer and business
sector confidence and spending power, especially during the cost of living crisis, and may need to adjust its
operations accordingly.

Performance measurement and key performance indicators

In order to measure the success of the company in meeting its objectives and to evaluate the performance of
management, the directors review the following key performance indicators at their regular Board meetings:

- Turnover

- Revpar (Revenue Achieved Per Available Room)

- Food and beverage sales and gross profit achieved
- Staff costs and overheads, compared to sales

- Cash balances

The directors also review marketing activities undertaken and planned, future bookings, feedback from customers
on service provided, employee changes, capital and refurbishment plans, and budgets and expenditure.

Performance in the year ended 31 October 2022
It was another challenging trading year for the company with the ongoing Coronavirus pandemic, the cost of living
crisis and the general effects of Brexit on supply sources.

However, during the year ended 31 October 2022 the company's turnover increased by 57.7% (2021 increased by
25.0%), and Revpar increased by 43.9% (2021 increased by 51.8%). The company showed an overall increase in
gross profit on food and beverage sales of 60.9% (2021 increase of 13.2%). Staff costs and overheads, as a
proportion of sales, decreased by 9.78% (2021 24.7% decrease). Cash balances at 31 October 2022 were
£1,585,647 (2021 £1,328,353).

The company's operating profit before interest receivable, interest payable and tax was £429,300 compared to the
2021 operating profit of £461,312.

The company's post tax profit was £336,700 (2021 profit of £362,660).

The company generated cash from operating activities of £597,959 (2021 generated cash of £829,213) and
invested £149,666 (2021 £39,987) in new fixed assets, including a walk-in freezer and patio and restaurant
furniture.

During the year the company paid ordinary dividends of £120,000 in respect of the year ended 31 October 2021
and reinstated and paid the ordinary dividend of £84,000, in respect of the year ended 31 October 2019, which had
been declared for payment in April 2020 and then cancelled due to the Coronavirus pandemic. At the year end the
company had a satisfactory net current asset position of £1,459,345 (2021 £1,254,405) and declared a post year
end dividend.

This report was approved by the Board of Directors on 21 February 2023 and signed by order of the Board by

Mrs S A Gausden, BA, FCA
Secretary




HYDRO HOTEL, EASTBOURNE, PLC

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 OCTOBER 2022

The directors submit their report and the audited financial stalements for the year ended 31 Qefober 2022,

Principal activities
The company carries on the business of hoteliers, It has no subsidiary companies,

Share capital
The company's shares are traded on the Aquis Stock Exchange.

Directars
 J Bean retires by rotation and being eligible, offers himself for re-appeintment.

The directors wio held office during the year and up to the date of signature of the financial statements were as
follows:

C JBean, LL.E(Hons)

C P Freeman, FCA

Mrs S A Gausden, BA, FCA
G C King, MA, CA

J D Tuhey, BA(Hons) Dip BM

Results and dividends

An interim dividend at the rate of 14.0p per share has been declared by the directors and paid on 31 Qctober 2022
to shareholders on the register on 14 Qctober 2022 amounting to £84 000 This was the reinstatement of ihe
second interim dividend in respect of the year ended 31 Qctober 2019, declared for payment in April 2020 but
carcelled due to the Coronavirus pandemig, An interim dividend at the rate of 23p per share has been declared by
the directors and will be payable on 4 April 2023 to shareholders on the register at 17 March 2023 amgunting to
£138,000. The directors do not recommend payment of a final dividend.

Qrdinary dividends amounting to £204,000 were paid during the year, including £120,000 in relation fo the year
ended 31 Qctober 2021,

Directors' interests
The directorg' interests in the shares of the company were 835 stated below:

2022 2021
C J Bean, LL.B(Hons) 1,402 1,402
C P Freeman, FCA 8,000 8,000
Mrs S A Gausden, BA, FCA 2,000 2,000
G C King, MA, CA 10,000 10,000
J D Tubey, BA({Hons} Dip BM 575 575

Directors’ insurance

To preciude the possibility of the company incurring expenses which might arise from the need to indemnify a
directer from claims made against him or her ar the cost associated with their defence, the company has effected
directors’ liability insurance as permitted by the Companies Act 2006,




HYDRO HOTEL, EASTBOURNE, PLC

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

Energy and carbon reporting

The directors are pleased to make a voluntary disclosure regarding the company's energy consumption. The hotel's
energy consumption in the year was 2,047,996 kilowatts per annum (2021 1,419,366), comprising 1,560,755
kilowatts per annum of gas (2021 1,078,589) and 487,241 kilowatts per annum of electricity (2021 340,777), based
upon suppliers’ invoices. This is equivalent to 379 tonnes of CO2 equivalent of greenhouse gases emitted into the
atmosphere (2021 277 tonnes), which is equivalent to 11 kg per guest for the year (2021 15kg per guest). Although
this represents an increase in CO2 emissions compared to 2021, last year's emissions will be lower as the hotel
was closed for long periods owing to the Covid pandemic. The hotel continues to follow a policy of reducing energy
consumption as much as possible. Light fittings have been replaced from incandescent to more energy efficient
LED lighting and when repairs are required the energy efficiency of the replacement is always considered.

Future developments
The marketing strategies used to promote the hotel's services will continue to be developed during 2023.

The withdrawal of the United Kingdom from the European Union
Following the invocation of Article 50 of the Treaty on European Union by the United Kingdom, the country left the

European Union on 1 January 2021.

The terms of the future relationship between the UK and the EU have now been agreed and the directors continue
to assess the opportunities and threats that the withdrawal presents. The directors are managing the risks by
closely monitoring developments, and are confident that the company will be able to amend and modify its
procedures to remain fully compliant with any new rules and regulations, and to maintain its standing and reputation
in the marketplace throughout Europe and worldwide.

Statement of directors' responsibilities
The directors are responsible for preparing the Strategic Report, the Directors' Report and the financial statements

in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law), including FRS 102 "The Financial
Reporting Standard applicable in the UK and Ireland". Under company law the directors must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
company and of the profit or loss of the company for that period. In preparing these financial statements, the
directors are required to:

« select suitable accounting policies and then apply them consistently;

« make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information included
on the company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Matters covered in the Strategic Report

The company has chosen in accordance with Companies Act 2006, s. 414C(11) to set out in the company's
Strategic Report information required by Large and Medium-sized Companies and Groups (Accounts and Reports)
Regulations 2008, Sch. 7 to be contained in the Directors' Report. It has done so in respect of financial risk.




HYDRO HOTEL, EASTBOURNE, PLC

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company’s auditor is unaware. Additionally, the directors individually have taken all the
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant audit
information and to establish that the company’s auditor is aware of that information.

This report was approved by the Board of Directors on 21 February 2023 and signed by order of the Board by

Mrs S A Gausden, BA, FCA
Secretary




HYDRO HOTEL, EASTBOURNE, PLC

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF HYDRO HOTEL, EASTBOURNE, PLC

Opinion

We have audited the financial statements of Hydre Hatel, Eastbourne, PLC (the ‘company’) for the year
ended 31 October 2022 which comprise the Statement of Comprehensive Income, the Staterment of
Financial Position, the Statement of Changes in Equity, the Statement of Cash Flows, and notes to the
financial statements, including significant accounting policies.

The financial reporting framework that has been applied in the preparation of the financial statements
is appiicable law and United Kingdom Accounting Standards, inctuding FRS 102 ‘The Financial
Reporting Standard applicable in the UK and Repubtic of Iretand’ (United Kingdom Generally Accepted
Accounting Practice) and in accordance with the requirements of the Companies Act 2005,

In our opinicn:
» the financial statements give a true and fair view of the state of the company’s affairs as at 31
October 2022 and of its profits and cash flows for the year then ended;
» the financial statements have been properly prepared in accordance with United Kingdorn
Generally Accepted Accounting Practice; and
= have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report, We are independent of the
company i accordance with the athicai requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard as applied to listed entities, and we have
fulfilied our other ethical responsibilities in accordance with these requirements, We helieve that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for aur opinion,

Conclusions relating to geing concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or coltectively, may cast significant doubt on the company’s ability
to continue as a going concern for a perfod of at least twelve months from when the financial statements
are autherised for issue.

Qur evaluation of the directors’ assessment of the entity’s ability to continue to adopt the going concern
basis of accounting included:

Evaluation of management assessment Key cbservations

Management have prepared cash flow forecasts | The company made a profit before tax of

covering the period to 31 May 2024 {'the
forecast period’), These are basad on their
expectation of future revenue, expected
operating costs and capital expenditures.

£445 211 for the 2021/22 year and had net
assets of £3.8m at the year end. As discussed
in the strategic report, revenues continued to
recover this year from the impact of Covid-19




HYDRO HOTEL, EASTBOURNE, PLC

INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF HYDRO HOTEL, EASTBOURNE, PLC

Management have considered key assumptions
to the farecasts, they have assumad that there
will not be any further national lockdowns and
have also stress tested the forecasts to
understand the effect on cash flows should
revenue decrease substantially.

Qur review included:

+  Assessing the transparency,
completeness and accuracy of the
matters covered in the going concern
disclosure by evatuating management's
cash flow prcjections for the forecast
period and challenging the underlying
assumptions.

+ Reviewing the cash flow forecasts, the
methodology behind these and ensuring
they are arithmetically correct.

s Reviewing management's stress tasting
on the cash flow foracasts provided to
assess the number of factors that it
would take to occur hefore the company
was pushed into a cash negative
position along with considering the
mitigating actions available to
managernent in such circumstancas,

» Discussing with management plans for
the company going forward, ensuring
these have been incorporated into the
budgeting and would not have a
material impact on the going concemn
status of the company.

and disruptions in the previous periods caused
by lockdowns and reduced hospitality activities.,

The base case cash flow forecast demonstrates
that the company will have a cash flow surplus
throughout the forecast period. There are no
externat borrowings.

The activity levels included in the forecasts are
largely consistent with the prior period.

The stress test prepared by management has
shown that revenue would need to decrease by
38.7% in order to make the cash reserves
depleted by the end of the forecast period to 31
May 2024. This is without any adjustment to
related costs or planned capital expenditure.

The cash flow forecasts to 31 May 2024 show
that the company can operate within its facilities
and the directars and curselves have not
dentified any material uncertainties in respact of
the company's going concern status and
consider that the company has adequate
resalrces to operate for the foreseeable future
and it is appropriate to prepare the financial
staternents on a going concem basis,

Our respensibilities and the respeonsibiiities of the directors with respect to going concern are described

in the relevant sections of this report.

Our approach to the audit

As part of designing our audit, we determined materiality and assessed the risks of material
misstaternent in the financial statements. In particular, we looked at whare the directors made subjective
judgements for example in respect of significant accounting estimates that involved making
assumptions and considering future events that are inherently uncertain.

We tailored the scope of our audit to ensure that we performed enough work to be able to give an
opinion on the financial statements as a whole, taking into account an understanding of the structure of
the company, the activities, the accounting processes and controls, and the industry in which they
operate. Our planned audit testing was directed accordingly and was focused on areas where we
assessed there to be the highest risk of material misstatement.




HYDRO HOTEL, EASTBOURNE, PLC

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF HYDRO HOTEL, EASTBOURNE, PLC

The audit team met and communicated regularly throughout the audit with the finance team in order to
ensure we had a good knowledge of the business. During the audit we reassessed and re-evaluated
audit risks and tailored our approach accordingly.

The audit testing included substantive testing on significant transactions, balances and disclosures, the
extent of which was based on various factors such as our overall assessment of the control
environment, the effectiveness of controls and the management of specific risk.

We communicated with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant findings, including any significant deficiencies in internal
control that we identified during the audit.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements of the current period and include the most significant assessed risks of
material misstatement (whether or not due to fraud) we identified, including those which had the
greatest effect on: the overall audit strategy, the allocation of resources in the audit; and directing the
efforts of the engagement team.

These matters were addressed in the context of our audit of the financial statements as a whole, and
in forming our opinion thereon, and we do not provide a separate opinion on these matters. This is not
a complete list of all risks identified during our audit.

How our audit addressed the key audit
matters

Key audit matters

Our audit work included, but was not restricted
to:

Revenue recognition
The company recognises revenue for services

and goods provided by the hotel (excluding
value added tax and discounts). Revenue is
recognised at the point of sale or the date that
those facilities are used. Deposits received are
not recognised as revenue until the date of the
stay or event held in the case of conference
bookings.

Revenue is a key driver of the business and is
made up of a high number of individual low value
transactions, therefore in respect of services
provided there is a risk that revenue is recorded
inappropriately relative to the provision of
underlying services.

e Performing transaction testing from the
EPOS system on a sample of food and ;
drinks sales recorded to test the
completeness of revenue recorded and
at the same time test the accuracy of the
recording of income and deferred
income.

e Performing transaction testing from the
hotel's booking system for overnight
stays through to the revenue recorded in
the accounting system to ensure that the
revenue was recorded in the correct
period and completeness of revenue.

10




HYDRO HOTEL, EASTBOURNE, PLC

INDEPENDENT AUBRITOR’S REPORT

TO THE MEMBERS OF HYDRO HOTEL, EASTBOURNE, PLC

We therefore identified the risk over

misstatemeant,

the

completeness and cut off assertions relating to
revenue recognition as a significant risk, which
was one of the mast significant risks of material

Assessment  of revenue recorded
around the financial year end to
determine if recorded in the correct
accounting period to gain assurance on
the cut off assartion.

Detailed analytical review of revenue
recognised in the year taking into
account any periods of closure due to
national lockdown.

Documenting our understanding of the
systems and controls around the
recerding of revenue and testing the
design effectiveness of such controls.

The company's accounting policy on revenue
recognition is shown in the ascounting policies
faor the company's financial statements and
related disclosures are included in note 4.

Key observations

We have not found any issues or errors invalving
revenue recognised and are therefore satisfied
we have assurance over revenue recognition
and treatment.

Our application of materiality

The scope and focus of our audit was influenced by our assessment and applicaticn of materiality. We
apply the concept of materiality both in planning and performing our audit, and in evaluating the effact
of misstatements or our audit and on the financial statements

We define financial statement materiality as the magnitude by which misstatements, inciuding
omissions, could reasonably be expected to Influence the economic decisions taken on the basis of the

financial statements by reasonzble users.

in order to reduce to an appropriately low level the probability that any misstatements exceed
materiality, we use a lower materiality level, "perfermance materiality”, t¢ determine the extent of testing
needed. Importantly, misstatements below these levels will not necessarily be evaluated as immaterial
as we also take account of the nature of identified misstatements, and the particular circumstances of
their occurrence, when evaluating their effect on the financiat statements as a whole,

Overall materiality

We determined materiality for the financial statements as a

whale 10 be £66 000,

11




HYDRO HOTEL, EASTBOURNE, PLC

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF HYDRO HOTEL, EASTBOURNE, PLC

How we determine it Based on a benchmark of 1.5% of total revenue for the year.

Raticnale for benchmarks applied Due to the valatility in profits/losses cver the past 5 vears the
use of profit before tax or normalised profit befare tax as the
benchmark for materiality was considered inappropriate.
Revenue is a key performance measure and is the key driver of
the business and is therefore considered to be a more
appropriate benchmark to use when calculating materiality.

Performance materiality We do nct consider there to be an overall high risk of material
misstatement, the transaction streams are refatively simple and
there are no highly judgemental or complex transactions. The
business is stable and revenues have ncreased which has
dgenerated a profit in the current year.

We have determined 75% of financial statement materiality to be
an appropriate level and so performance materiality was set at
£49.500.

Specific materiality A lower materiality has been used for the ¢ash element of
directars' remuneration, being £2,000,

Reporting threshold
We agreed with the board of directors that we would report to them all misstatements over £3,300 (5%

of financial statement materiality) identified during the audit, as well as differences below that threshold
that, in aur view, warrant reporting on qualitative greunds. We alsc report ta the board of directors on
disclosure matters that we identified when assessing the overall presentation of the financial
staternents.

Other information

The other information comprises the information included in the annual report other than the financial
statements and our auditor's report therecn, The directors are responsible for the other information
contained within the annual report. Our opiricn on the financia! statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon

Our responsibility is to read the other information and, in doing so, consider whether the othar
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appezrs to be materially misstated. If we identify such materiai
inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to & material misstatement in the financial statements themselves.

If, based on the work we have performed, we conclude that thers is a material misstatement of this
other information, we are required to repart that fact. We have nothing 1o report in this regard.

12



HYDRO HOTEL, EASTBOURNE, PLC

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF HYDRO HOTEL, EASTBOURNE, PLC

Cpinions on other matters prescribed by the Companies Act 2006

in our opinion, based on the work undertaken in the course of the audit;
» the information given in the strategic report and the directers’ repart for the financial year for
which the financial statements are prepared is consistent with the financial statements; and
« the strategic repert and the directors' report have been prepared in accordance with applicable
legal requirements,

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or the directors’
report.

We have ncthing to report in respect of the fallowing matters in relation to which the Companies Act
2006 requires us to report to you if. in our opinion:
» adeguate accounting records have not been kept by the company, or returns adequate for our
audit have not been received from branches not visited by us; or
+ the company financial statements are not in agreement with the accounting records and returns;
or
« certain disclosures of directors’ remuneration specified by law are not made or
+ we have not received all the information and exglanations we require for our audit.

Responsibilities of directors

As explained more fully in the statemnent of directers’ responsibilities, the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the directors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or arror.

In preparing the financial statements, the directors are respensible for assessing the company's ability
to continue as a going concern, disclosing. as applicable, matters refated to going concern and using
the going concern basis of accounting unless the directars either intend to liquidate the company or to
cease cperations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that

includes our opinion,

Reasonable assurance is a high ievel of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always defect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could
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HYDRO HOTEL, EASTBOURNE, PLC

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF HYDRO HOTEL, EASTBOURNE, PLC

reasonably be expected to influence the econamic decisions of users taken on the basis of these
financial statements.

Irregutarities, including fraud, are instances of ncn-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irreqularities, including fraud is detailed below,

In identifying and assessing risks of material misstatement in respect to iregularities including non-
compliance with laws and regulations, our procedures included but were not limited to:

* atplanning stage, we gaingd an understanding of the legal and regulatory framework applicable
to the company, the industry in which it operates and considered the ris« of acts by the company
which were contrary to the applicable laws and regulations;

« we discussed with the directors the policies and procedures in place regarding compliance with
laws and regulations. In particular we discussed, employment laws health and safety
regulations, and fire safely;

« wediscussed amongst the engagement team the identified laws and regulations, and remained
alert to any indications of non-compliance: and

s during the audit, we focused on areas of faws and regulations that could reasonably be
expected to have a material effect on the financial statements from cur general commaercial and
sector experience and through discussions with the directors {as required by audting
standards}, from inspection of the company's regulatory and iegal correspondence and review
of minutes of directors’ meetings in the year.

We also considered those other laws and regulations that have a direct impact on the preparation of
financial statements, such as the Companies Act 2006 and UK tax legisfation,

Qur procedures in relation to fraud included but were not limited o

* inguiries of management whether they have knowledge of any actual, suspected or aileged
fraud;

+ gaining an understanding of the internal controls established to mitigate risk related to fraud,

» discussion amongst the engagement team regarding risk of fraud such as opportunities for
frauduient manipulation of financial statements, and determined that the principal risks were
related to posting manusgl journal entries to manipulate financial performance, management
bias through judgements and assumptions in significant accounting estimates and significant
one-off or unusual transactions: and

« addressing the risk of fraud through management override of controls by performing journal
entry testing,

The primary responsibility for the prevention and detection of irregularities including fraud rests with
both those charged with governance and management. As with any audit, there remained a risk of non-
detection of irregularities, as these may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal controls

As a resuit of our procedures, we did not identify any “Key audit matters” relating to irregularities. The
risks of material misstatement that had the greatest effect on our audit, including fraud, are discussed
under "Key audit matters” within this report.
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HYDRO HOTEL, EASTBOURNE, PLC

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF HYDRO HOTEL, EASTBOURNE, PLC

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion with other parties.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.

Use of our report

This report is made solely to the Company’s members, as a body, in accordance with part 3 of Chapter 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Company and the Company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Colin Wright (Senior Statutory Auditor)

For and on behalf of UHY Hacker Young
Chartered Accountants and Statutory Auditor

UHY Hacker Young
4 Thomas More Square

London E1TW 1YW

Date: 22 February 2023
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HYDRO HOTEL, EASTBOURNE, PLC

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 OCTOBER 2022

Turnover
Cost of sales

Gross profit

Administrative expenses
Other operating income

Operating profit

Interest receivable and similar income
Interest payable and similar expanses

Profit hefore taxation
Taxation

Profit for the financial year

Earnings per share {basic and diluted)

Profit for the financial year

Other comprehensive income

Total comprehensive income for the year

All profit and total comprehensive income for the year is attributable to the owners of the company,

Notes

10
11

12

2022
£

4,402,288
(3,694,357)

707,931

(285.729)
7,088

429,300

15,911

445211
(108,511)

336,700

56.12p

2022
£

336,700

336,700

2021
£

2,791,482
(2,444 700}

246,782

(237,241)
351,771

461,312

5,000
(9,286)

457,028
(94,366)

362,660

60.44p
2021
£

362,660

362,660

The Statement of Caomprehensive Income has been prepared on the basis that all operations are continuing

aperations.

The notes on pages 20 to 31 are an integral part of these financial statements,
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HYDRO HOTEL, EASTBOURNE, PLC

STATEMENT OF FINANCIAL POSITION

AS AT 31 OCTOBER 2022

Fixed assets
Tangible assets

Current assets
Stocks
Debtors

Investments
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
Provisions for liabilities

Net assets

Capital and reserves

Called up share capital

Revaluation reserve

Profit and loss reserves

Total equity

Notes

14

16
17
18

19

20

23

2022

£ £

2,456,700
36,645
214,131
453,924
1,585,647
2,290,347
(831,002)

1,459,345

3,916,045

(123,109)

3,792,936

600,000

398,372

2,794,564

3,792,936

2021
£ £
2,500,211
36,657
115,672
451,014
1,328,353
1,931,696
(677,291)
1,254,405
3,754,616
(94,380)
3,660,236
600,000
402,651
2,657,585

3,660,236

The financial statements were approved by the Board of Directors and authorised for issue on 21 February 2023

and are signed on its behalf by:

G C King, MA, CA
Director

Company Registration No. 00044514

C J Bean LL.B(Hons)
Director

The notes on pages 20 to 31 are an integral part of these financial statements.
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HYDRO HOTEL, EASTBOURNE, PLC

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 OCTOBER 2022

Balance at 1 November 2020

Year ended 31 October 2021:
Profit and total comprehensive income for the year
Transfers

Balance at 31 October 2021

Year ended 31 October 2022:

Frofit and total comprehensive income for the year
Dividends

Transfers

Balance at 31 October 2022

The naotes on pages 20 to 31 are an integral part of these financial statemeants.

Notes

13

Share Revaluation Profit and Total
capital reserve loss
reserves
£ £ E £
600,000 406 930 2290648 3.297.578
- - 362660 362 660
- (4,279) 4,279 -
600,000 402 851 2657585 3,660,236
- - 236,700 336,700
- - (204,000) {204.000)
- (4.279) 4279 -
398,372 2,784,564 3,752 936

600,000
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HYDRO HOTEL, EASTBOURNE, PLC

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 OCTOBER 2022

Cash flows from operating activities
Cash generated frorm operations
Interest paid

Income taxes (paid)/refunded

Net cash inflow from operating activities
Investing activities

Purchase of tangible fixed assets

Purchase of other investments and loans
Interest received

Net cash used in investing activities
Financing activities

Repayment of bank loans

Dividends paid

Net cash used in financing activities

Net increase in cash and cash equivalents

Notes

30

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Relating to:
Cash at bank and in hand

2022
£ £
707,813
(109.85;)
507,959
(149 666)
(2,910)
16,911
- (136,665)
(204,000_)
(204,000)
257294
1,328,353
1,585,647

1,585,647

The notes on pages 20 to 31 are an integral part of these financial statements.

2021

£ £

819,165

(9.286)

19,334

829,213
(39,987)
(251,014)
5,000

(286,001)
(240,000)

(240,000)

303,212

1,025,141

1,328,353

1,328,353
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HYDRO HOTEL, EASTBOURNE, PLC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2022

1.1

1.2

1.3

Accounting policies

Company information
Hydro Hotel, Eastbourne, plc is a public company limited by shares incorporated in England and Wales. The
registered office is Hydro Hotel, Mount Road, Eastbourne, East Sussex, BN20 7HZ.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (‘FRS 102") and the requirements of the Companies
Act 2006, under the provisions of the Large and Medium-sized Companies and Groups (Accounts and
Reports) regulations 2008 (S12008/410).

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties. The principal accounting policies adopted are set out below.

Going concern

At the date of this report, there exists uncertainty regarding the potential impact of the Coronavirus and the
economic consequences, both within the UK and overseas, which may result from government policies to
contain the spread. The duration and geographical extent of any possible lockdown or future government
policies are unknown, and so it is not possible to predict what the economic consequences may be and the
impact on the company's future ability to continue trading. Inflation and the cost of living crisis may also
impact on the company's future ability to continue trading.

The company's business activities, development and performance for the financial year, together with the
above factors likely to affect its future development, are set out in the Chairman's Statement and Strategic
Report on pages 1 to 4. The Strategic Report also details its approach to managing financial risks. The
company has substantial cash balances and financial resources and it annually prepares a cash forecast for
the 19 months ahead. In preparing the cash forecast, the directors have used the following key assumptions:

- Income and expenses will be similar to the prior year
- Capital expenditure is as budgeted for the period to 31 May 2024.

Based on the above, the directors have a reasonable expectation that the company has adequate resources
to continue in operational existence for the foreseeable future. Thus they continue to adopt the going concern
basis of accounting in preparing the annual financial statements.

Turnover
Turnover is the value of goods and services sold to customers and guests after deducting discounts and VAT.

The hotel operates restaurant and bar facilities. Sales of goods are recognised when the restaurant or bar
sells a product to a customer.

The hotel supplies conference and event facilities as well as hotel rooms to business and private customers.
Sales of rooms and conference and event facilities are recognised on the dates those facilities are used.
Deposits received in advance are not recognised as turnover until the day of the stay or event.

In the opinion of the directors the operations of the company comprise one class of business, being hoteliers.
The company's main operations are all located within one location, Hydro Hotel.
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HYDRO HOTEL, EASTBOURNE, PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

1

1.4

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Tangible fixed assets

The directars adapted FRS 102 for the company's financial statements for the year ended 21 October 2016.
The directors took advantage of the transitional arrangements available to use a previous revaluation of
freehold properties, plus later additions, as deemed cost, and to continue to depreciate them over their
remaining estimated useful lives. The freehold properiies were revalued on 31 October 1940 by a firm of
Chartered Surveyors on the open market value basis,

Other tangible fixed assets are initially measured at cost and subsequently measured at cost, net of
depreciatian and any impairment losses.

Freehokl land not depreciated
Buildings 100 years
Furniture and equipment 5,10 or 15 years

The gain or less arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is credited or charged to profit or loss.

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible assets to
determine whether there is any indication that thase assets have suffered an impairment ioss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

Stocks
Stocks are stated at the lower of cost and net realisable value and comprise consumable provisions and
stores,

Cash at bank and in hand
Cash and cash equivalents are basic financial assets and include cash in hand and deposits held at call with
banks.

Financial instruments
The company has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Section 12
‘Other Finanaial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's statement of financial position when the company
becomes party to the contractual provisions of the instrument.

Basic financial assets

Basic financial assets, which include debtors, current asset investments and cash and bank balances, are
initially measured at transaction price including transaction costs and are subsequently carried at amorised
cost using the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.
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HYDRO HQOTEL, EASTBOURNE, PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

1.9

1.10

1.1

Accounting policies {Continued)

Impairment of financial assets
Financial agsets are assessed for indicators of impairment at each reporting end date,

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recegnition of the financial asset, the estimated future ¢ash flows have been affected.
If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
valug of the estimated cash flows discounted at the asset's original effective interest rate, The impairment loss
is recognised in profit or loss.

Basic financial liabilities

Basic financial liabilities, including creditors, and bank inans that are classified as debt, are initially recognised
at transactian price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest. Financial
liabilities classified as payable within one year are not amortised.

Taxation

The tax expense foar the year comprises current and deferred tax. Tax currently payable, refating to
corporation tax, is calculated on the basis of the tax rates and laws that have been enacted or substantively
enacted as at the reporting date.

Deferred tax

Deferrad tax is recoghised on all timing differences that have onginated but nat reversed at the reporting date,
Transactions or events that result in an obligation to pay more tax in the future or a right to pay less tax in the
future give rise to a deferred tax liability or asset. Timing differences are differences between taxable profits
and total comprehensive income as stated in the financial statements that arise from the inclusion of income
and expenses in tax assessments in years different from those in which they are recognised in the financial
statements.

Deferred tax is measured using the tax rates and laws that have heen enacted or substantively enacted as at
the reporting date, that are expecied to apply 1o the reversal of the timing difference. The tax expense is
recognised in the same component of comprehensive income or equity as the transaction, or ather event, that
resulted in the tax expense.

Deferred income tax assets are recognised only to the extent that, on the basig of all available evidence, it is
deemed probable that there wilt be suitable taxable profits from which the future reversal of the underlying
timing differences can be deducted.

Current and deferred tax assets and liabilities are offset only when there is a legally enforceable right to set
off the amounte, and there is the intention either to setile on a net basis or to realise the asset and setile the

liability simultaneously,

Employee benefits
The costs of shorl-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recogrised as part of the cost of stock or fixed assets,

The cost of any unused holiday entitlernent is recognised in the period in which the employee's services are
received.

Retirement benefits
Payments 1o defined contribution retirement benefit schemes are charged as an expense as they fall due,
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HYDRO HOTEL, EASTBOURNE, PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

1.12

Accourtting policies {Continued)

Government grants
Government grants are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions are
met. VWhere a grant does not specify performance conditions it is recognised in income when the proceeds
are received or receijvable, A grant received before the recognition criteria are satisfied is recognised as a

liability.

The company received Government grants and assistance during the Coronavirus pandemic in the form of
the payment of staff costs under the Coronavirus Job Retention Scheme and local government grants. In the
prior year ended 31 October 2021, it also received assistance via ihe Coronavirus Business Interruption Loan
Scheme by which the Government agreed to pay the interest for the first year and any set up costs incurred
by the lender an loans taken out under the scheme.

Segmental reporting

The company has only one operating segment being the operation of a hatel, and one geographical segment
being the United Kingdom. The chief operating decision maker is the Board of Directors.

None of the company's customers individually contribute over 10% of the total revenues.

Al of the company's assets and liabilities are located in one geographical market being the United Kingdom.

Judgements and key sources of estimation uncertainty

In the application of the company's accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are congiderad to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
periad, or in the period of the revision and future periods where the revision affects bath current and future

periods.

Critical judgements
There are no judgements made by the directors (apart from those involving estimates) that have a significant
effect on amounts recagnised in the financial statements.

Key sources of estimation uncertainty
The estimates and assumptions which have a significant risk of causing a material adjustment to the carrying
amaount of assets and liabilities are as follows:

Depreciation and residual values
The directors have reviewed the asset lives of the freehold property and have conciuded that asset lives and
residual values are appropriate.
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HYDRO HOTEL, EASTBOURNE, PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

4 Turnover and other revenue

An analysis of the campany's turnover is as follows:

2022 2021
£ £

Turnover
Sales of rcams, conferences and events 1,801,493 1,328,218
Sales from restaurant and bar 2,500,795 1,463,264

4,402 288 2,791,482

Turnover analysed by geographical market

2022 2021
£ £
United Kingdom 4,402,298 2,791,482
5 Other operating incomae

2022 201
£ £

Income
Other operating income - Government grants 7,098 351,771

Curing the year the company received Government grants and assistance during the Coronavirus pandemic
in the form of the payment of staff costs under the Coronavirus Job Retention Scheme, In the priar year, it
also received financial assistance via the Coronavirus Business Interruption Loan Scheme by which the
Government agreed to pay the interest for the first year and any set up costs incurred by the lender on loans
taken out under the scheme.

The olher operating income in these accounts reflects the support received from local government grants and
the income claimed under the Caronavirus Job Retention Scheme. In the prior year it also includes the
financial assistance with the interest that would have otherwise been incurred on the business loan taken out
by the company under the Coronavirus Business Interruption Loan Scheme,

6  Operating profit

2022 20
Operating profit for the year is stated afier charging: F £
Depreciation of owned tangible fixed assets 192,714 190,102
Loss on disposal of tangible fixed assets 463 3,550
Cost of stocks recognised as an expense 742 480 370,169
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HYDRO HOTEL, EASTBOURNE, PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

7 Auditor's rernuneration
FFees payable to the company's auditor and asscciates:
For audit services

Audit of the company's financial statements

8 Employees

The average monthly number of persons employed by the company during the year was.

Management and administrative
Operational

Their aggregate remunaration comprised:

Wages and salaries
Saocial security cosls
Pension costs

L Directors’ remuneration

Remuneration for qualifying services

2022 2021

£ £

22 500 20,000
2022 2021
Number Number
14 12

77 60

a2 72

2022 2021

£ £
1,726,400 1,263,822
138.693 91,488
38,693 29,097
1,903,786 1,384 407
2022 2021

£ 3

50,272 45155

The amount of employer's pension contributions paid by the company on behalf of the directors during the

year was ENil (2021 £Nil)

The number of directors accruing benefits under the company's defined contribution pension scheme was

nane (2021 None),
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HYDRO HOTEL, EASTBOURNE, PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

10 Interest receivable and similar income

2022 2021
£ £
Interest income
Interest on cash at bank and in hand 10,231 3,392
Interest on bank deposits 5,680 1,608
Total income 15,911 5,000
11 Interest payable and similar expenses
2022 2021
£ £
Interest on financial liabilities measured at amortised cost:
Interest on bank overdrafts and loans - 9,286
12 Taxation
2022 2021
£ £
Current tax
UK corporation tax on profits for the current period 80,061 110,133
Deferred tax
Origination and reversal of timing differences 28,729 (15,277)
Adjustment in respect of prior periods (279) (490)
Total deferred tax 28,450 (15,767)
Total tax charge 108,511 94,366

The actual charge for the year can be reconciled to the expected charge for the year based on the profit or
loss and the standard rate of tax as follows:

2022 2021
£ £
Profit before taxation 445 211 457,026
Expected tax charge based on the standard rate of corporation tax in the UK of
19.00% (2021 19.00%) 84,590 86,835
Tax effect of expenses that are not deductible in determining taxable profit - 8,021
Under/(over) provided in prior years (279) (490)
Effect of change in deferred tax rate 24,200 -
Taxation charge for the year 108,511 94,366
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HYDRO HOTEL, EASTBOURNE, PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

12 Taxation (Continued)

The corporation tax rate for the year ended 31 October 2022 was 19%. As from 1 April 2023 the corparation
tax rate will rise to 25%. At 31 October 2022, a deferred tax liability of £123,109 (2021 £94 380) has been
recognised due to the reversal of timing differences and the additional tax liability expecied to arise.

During the year beginning 1 November 2022, the net reversal of deferred tax liabilities is expected to reduce

the corporation tax charge in the accounts for the year by approximately £34,788, This is due to the effect of
capital allowances being claimed earlier than depreciation charged.

13 Dividends

2022 2021
Total Total
£ £
Faid during the year:
First interim dividend 20p (2021 Op) 120,000 "
Second interim dividend 14p (2021 Qp) 84,000 -
204,000 -
14 Tangible fixed assets
Freehold  Furniture Total
land and and
buildings equipment
£ £ £
Cost
At 1 November 2021 2,113,280 3,297.573 5,410,855
Additions - 149 666 149 666
Disposals - (16,958) (16,958)
At 31 October 2022 2,113,280 3430283 5,543,563
Depreciation and impairment
At 1 November 2021 252724 2857920 2,910 644
Depreciation charged in the year 13,956 178,758 192 714
Eliminated in respect of disposals - (16,495) (16,4495)
At 31 October 2022 266,680 2820183 3,086 363
Carrying amount
AL 31 October 2022 1,846,600 610,100 2 456,700
At 31 October 2021 1,880,556 635,665 2,600.211

Land and buildings with a carrving amount of £1,846,600 were revalued at 31 October 1890 by a firm of
Chartered Surveyars not connected with the company on the basis of market value.
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HYDRO HOTEL, EASTBOURNE, PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2022

14

15

16

17

18

Tangible fixed assets

{(Continued)

If revalued assets were stated on an historical cost basis rather than at deemed cost, the total amounts

included would have been as follows:

Cost
Accumulated depreciation

Carrying value

Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost
instruments measured at fair value through profit or loss

Carrying amoitnt of financial liabilities
Measured at amortised cost

Stocks

Consumable provisions and stores

Debtors
Amaounts falling due within one year:
Trade debtors

(Other debtars
Prepayrnents and accrued income

Current asset investments

Lnlisted investments

2022 2021

£ £
1,181,130 1,191,130
(168,268) (168,592)
1,022,862 1,032,538
2022 2021

£ £
127,679 76,259
453 924 451,014
487 592 450,908
2022 2021

£ £
36,645 36,657
2022 2021

£ £
116,490 66,546
11,189 9713
86,452 39,413
214,131 115,672
2022 2021

£ £
453,924 451,014

Uniistaed investments consist of short-term deposits in two 85 day business notice accounts with managed

rates of interest of 2.10% and 1.95% (2021 0.75% and 0.55%).
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HYDRO HOTEL, EASTBOURNE, PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

19 Creditors: amounts falling due within one year

2022 2021
£ £
Trade creditors 198,221 152 487
Corporation tax 80.081 110,133
Other taxation and social security 263,349 116,250
Accruals and deferred income 291,371 298,421
831,002 677,291

20 Provisions for habilities
2022 2021
£ £

Deferred tax liabilities 21 123,109 94,380

21 Deferred taxation

Deferred tax assets and liabilities are offset where the company has a legally enforceable right to do so. The
following is the analysis of the deferred tax balances (after offset) for financial reporting purposes:

Liabilities Liabilities

2022 2021

Balances: £ £

Accelerated capital allowances 123,109 94,380

2022

Movements in the year: £

Liability at 1 November 2021 54,380

Charge to profit or loss 28,729
Liability at 31 October 2022 123,10

22 Retirement benefit schemes
2022 2021
Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 38,603 28,097

The company operates a defined centribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the company in an independently administered fund.

At the balance sheet date, contributions amounting to £2,282 (2021 £2,815) had nol been paid over to the
fund and are included within crediters: amounts falling due within one year,
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HYDRO HOTEL, EASTBOURNE, PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

23

24

25

26

Share capital

2022 2021
£ £
Qrdinary share capital
Authorised
500,000 of £1 each 600,000 600,000
Issued and fully paid

600,000 of £1 each 600,000 600,000

The ordinary shares provide unrestricted rights to vote, participate in income distributions, participate in
capital distributions including on winding up, and are irredeemable.

Capital commitments

Armounts contracted for but not provided in the financial statements;

2022 2021
E £
Acquisition of tangible fixed assets - 25715

At the end of the prior year there was a commitment to replace windows in the hotel totalling £25 715, This
wofrk was completed in the year,

Directors' tranzactions

Dividends totalling £7.472 (2021 £0) were paid in the year in respect of shares held by the company's
directors.

Related party transactions

Remuneration of key management personnel

All directors and certain senior employees who have authority and responsibility for planning, directing and
controlling the aclivities of the company are considered 10 be key management personnel. Total remuneration
in respect of these individuals is £239,284 (2021 £209,200).

Transactions with related parties
During the year the company entered into the following transactions with related parties:

Plummer Parsong, of which Mrs S A Gausden, director and ¢ompany secretary, is Frivate Client Director,
provided accountancy, taxation, secretarial and registration services to the company costing £64,110 in total
during the year ended 31 October 2022 (2021 £63,170), The amount outstanding and due to Plummer
Parsons at 31 Qctober 2022 was £28,732 (2021 £26,672) and is included in creditors; amounts falling due
within one year.

No other director was materially interested, either at the year end or during the year, in any contracl of
significance in refation to the business of the cempany.

Mo guarantees have heen given or received.
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HYDRO HOTEL, EASTBOURNE, PLC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

27  Controlling party
The directors consider that there is ne ulfimate controlling party.

28  Earnings per share

2022 2021

£ £

Earnings are based on the profit for the year 336,700 362,660
Earnings per share (basic and diluted) 56.12p 60.44p

Earnings per share have been calculated using 600,000 shares, being the weighted average number of
shares for both years. The company has no potential ordinary shares, therefore basic and diluted earnings
per share is the same figure.

2%  Apalysis of changes in net funds
1 November  Cash flows 31 October

2021 2022
£ £ £
Cash at bank and in hand 1,328,353 257,294 1,585,647
30 Cash generated from operations
2022 2021

£ £
Prafit for the year after tax 336,700 362 660
Adjustments for:
Taxation charged 108,511 94,366
Finance costs - 9,286
Interest receivable and similar income {15,811) (5,000)
Loss on disposal of tangible fixed assets 483 3,550
Depreciation and impairment of tangible fixed assets 192,714 190,102
Movements in working capital:
Decrease/(increase) in stocks 12 {8.758)
(Ingrease) in debtors {98,455) {5,590)
Increase in creditors 183,783 178,549
Cash generated from operations 707,813 818,165
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HYDRO HOTEL, EASTBOURNE, PL.C
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£12.00 7

Share Price at 31 October

E9.00 -

£6 00

Price

E3.00

£G.00 -

2012
Z013

-
[}
o~

2014

217

e
o
o~

2015

2018

Z019

2020
2021
2022

‘Dividenda p 180 180 130 180 180 21.0 21.0 2107220 0.0 200 #23.0
* Narmal dividends declared for the year, excluding special distributions
 inciudes the second dividend which was caneslled owing to Covid 19 and reinstated and paid in Qctaber 2022

#includes the dividend declared and payabig in April 2023

Registered Office:

Company Registration No:

Company Sacrstary's
Office:

Share Transfar and Registration
Department:

Hydro Hotel
Mount Road
Eastbourne

East Sussex
BMZ0 7HZ

00044514

Mrs S A Gausden
Plummer Parsons
18 Hyde Gardens
Eastbourne

East Sussex
BMZ21 4PT

Neville Registrars Limited

Neville House
Steelpark Road
Halesowen
West Midlands
B&2 8HD

Auditor: UHY Hacker Young LLP
Cuadrant House
4 Thomas More Sguare
London
E1W 1YW

Bankers: Metro Bank Plc
One Southampton Row
Londen
WC1EB 5HA

32



HYDRO HOTEL, EASTBOURNE, PLC

NOTICE IS HEREBY GIVEN that the ONE HUNDRED AND TWENTY EIGHTH ANNUAL GENERAL
MEETING of the Company will be held at the HYDRO HOTEL, Mount Road EASTBOURNE, on the 25TH
DAY OF APRIL 2023, at 11.30 am for the following purposes:

Resolutions
To consider and, if thought fit, to pass the following resolutions.

1. To receive the company's financial statements for the year ended 31 October 2022 and the reports of
the directors and auditor thereon.

2. Tore-appoint C J Bean as director.
3. To vote directors' fees for the year ending 31 October 2023.

4. To re-appoint UHY Hacker Young LLP as auditor to hold office until the conclusion of the next Annual
General Meeting and to authorise the directors to fix their remuneration.

Registered Office By Order of the Board,

Mount Road

Eastbourne MRS S A GAUSDEN, BA, FCA
East Sussex

BN20 7HZ

21 February 2023 Secretary

NOTES TO THE NOTICE OF THE ANNUAL GENERAL MEETING

(1) Holders of ordinary shares are entitled to attend, speak, and vote, either in person or by proxy, at General
Meetings of the Company. On a vote by a show of hands, every member who is present has one vote
and every proxy present who has been duly appointed by a member entitled to vote has one vote, unless
the proxy has been appointed by more than one member and has been instructed by more than one
member to vote for the resolution and by one or more members to vote against the resolution, in which
case the proxy has one vote for and one against. On a poll vote, every member who is present in person
or by proxy has one vote for every ordinary share of which he/she is the holder.

(2) A corporation which is a member of the Company may authorise a person (who need not be a member
of the Company) to act as its representative to attend, speak and vote (on a show of hands or a poll) on
its behalf. The representative must produce on request a duly certified copy of the board resolution
confirming the authorisation, plus an original passport or photo driving licence as proof of identity.

(3) A member of the Company may appoint one or more proxies to attend, speak and vote instead of the
member. A proxy of a member need not also be a member. A member may appoint more than one
proxy, provided that each proxy is appointed to exercise the rights attached to a different share. Before
an individual may be admitted to the meeting as proxy, he or she will be required to produce an original
passport or photo driving licence as proof of identity.

(4) The instrument appointing a proxy, and the power of attorney or other authority (if any) under which it is
signed, or a notarially certified copy of that power or authority, must be deposited with the Company's
Registrars, Neville Registrars Limited, Neville House, Steelpark Road, Halesowen, West Midlands B62
8HD not less than 48 hours before the time for holding the meeting. A Form of Proxy accompanies this
document for use by members.
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HYDRO HOTEL, EASTBOURNE, PLC

NOTES TO THE NOTICE OF THE ANNUAL GENERAL MEETING (CONTINUED)

(5)
(6)

(7)

Completion of the Form of Proxy will not preclude a member from attending and voting in person.

Pursuant to Regulation 41 of the Uncertificated Securities Regulations 2001 as amended the Company
specifies that only those shareholders registered in the Register of Members (the Register) of the
Company as at 11.30am on 23 April 2023 (the Specified Time) shall be entitled to attend or vote at the
Annual General Meeting in respect of the number of shares registered in their names at that time.
Changes to entries on the Register for certificated or uncertificated shares of the Company after the
Specified Time shall be disregarded in determining the rights of any person to attend or vote at the
Annual General Meeting. Should the Annual General Meeting be adjourned, to be so entitled
shareholders must have been entered on the Register at the time which is 48 hours before the time fixed
for the adjourned Annual General Meeting or, if the Company gives notice of the adjourned Annual
General Meeting, at the time specified in the Notice.

CREST members who wish to appoint a Proxy or Proxies through the CREST electronic Proxy
appointment service may do so for the Annual General Meeting and any adjournment thereof by using
the procedures described in the CREST manual. CREST personal members who have appointed a
voting service provider(s) should refer to their CREST sponsor or voting service provider(s), who will be
able to take the appropriate action on their behalf. In order for a Proxy appointment or instruction made
using the CREST service to be valid, the appropriate CREST message (a 'CREST Proxy Instruction’)
must be properly authenticated in accordance with CRESTCO's specifications and must contain the
information required for such instructions, as described in the CREST manual. All messages relating to
the appointment of a Proxy or an instruction to a previously appointed Proxy must be transmitted so as
to be received by Neville Registrars Limited (ID: 7RA11) no later than the Specified Time. Normal system
timings and limitations will apply in relation to the input of CREST Proxy Instructions. It is therefore the
responsibility of the CREST member concerned to take such action as shall be necessary to ensure that
a message is transmitted by means of the CREST system by any particular time. In this connection,
CREST members and, where applicable their CREST sponsor(s) or voting service provider(s) are
referred, in particular, to those sections of the CREST manual concerning practical limitations of the
CREST system and timings. The Company may treat as invalid a CREST Proxy Instruction in the
circumstances set out in Regulation 35(5)(a) of the Uncertificated Securities Regulations 2001 as
amended.

As at 21 February 2023, being the last practicable date before the date of this Notice, there were
600,000 ordinary shares in issue, each with equal voting rights. The total number of voting rights in
the Company as at 21 February 2023, being the last practicable date before the date of this Notice, is
600,000.
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