




HYDRO HOTEL, EASTBOURNE, PLC

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 OCTOBER 2022

Results for year ended 31 October 2022
I report on the company’s results for the year ended 31 October 2022.

It was another challenging trading year for the company with the ongoing Coronavirus pandemic, the cost of living 
crisis and the general effects of Brexit on supply sources. However, I am pleased to announce that sales recovered 
in the year totalling £4,402,288, an increase of 57.7% on the £2,791,482 sales for the previous year (2021 25.0% 
increase). Operating profit for the year was £429,300 (2021 £461,312).  After interest receivable and the 
corporation tax charge, the post-tax profits for the year were £336,700 (2021 £362,660).  Taking into account the 
level of post-tax profits for the year and with the company having strong reserves and assets, the Board decided to 
pay a dividend of 14p per share in October 2022 absorbing £84,000, reinstating the second interim dividend based 
on the results for the year ended 31 October 2019, declared for payment in April 2020 and then cancelled due to 
the Coronavirus pandemic. The Board also decided to declare a dividend of 23p per share (2021 20p per share) 
absorbing £138,000 (2021 £120,000).

The trading environment for the company continues to be challenging. Despite careful monitoring of food and drink 
costs the gross profit percentage was slightly down on the previous year but increased sales meant that overall 
profitability was up. Repair costs increased in the year reflecting the implementation of window replacement and 
general maintenance and refurbishment projects which were delayed during the Coronavirus pandemic.

Capital improvements at the hotel during the year included the refurbishment of the Orangery, the Crystal 
Restaurant and Wedgwood patio, as well as general refurbishment of some bedroom interiors.

There have been no periods of closure since the last financial year but the Board and management are mindful that 
future restrictions may be imposed by Government to curb the spread of new variants of the Coronavirus and all 
necessary action will be undertaken at the appropriate time to protect and maintain the company’s business.

Developments since 31 October 2022
New marketing techniques will continue to be developed during the year to further encourage direct bookings at the 
hotel, which show an increase, year on year.

Further updating of the décor and furniture of the Crystal Restaurant will be undertaken in the coming year and it is 
planned to instal solar panels at the hotel, in keeping with the company’s green policy and to save energy costs. 
Refurbishment of bedrooms and public areas will continue.

Our Staff
I would like to congratulate our General Manager, Jonathan Owen, on the results achieved for the hotel this year, 
despite ongoing challenges for the hotel and tourism industry.

I wish also to record our thanks to our management team and all our staff for their dedication to the hotel during 
these challenging times. All staff continued to deliver a high quality of service to the hotel’s customers in difficult 
circumstances.

Graeme C King, MA, CA
Chairman of the Board 21 February 2023
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HYDRO HOTEL, EASTBOURNE, PLC

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

Principal risks and uncertainties (continued)

� Interest rate risk - The company is exposed to interest rate risk on its cash balances. The Board monitors
interest rates available for the company's funds taking into account the company's liquidity and credit risk
requirements.

General economic situation in the UK - The company is liable to be affected by changes in customer and business
sector confidence and spending power, especially during the cost of living crisis, and may need to adjust its
operations accordingly.

Performance measurement and key performance indicators
In order to measure the success of the company in meeting its objectives and to evaluate the performance of
management, the directors review the following key performance indicators at their regular Board meetings:

- Turnover
- Revpar (Revenue Achieved Per Available Room)
- Food and beverage sales and gross profit achieved
- Staff costs and overheads, compared to sales
- Cash balances

The directors also review marketing activities undertaken and planned, future bookings, feedback from customers
on service provided, employee changes, capital and refurbishment plans, and budgets and expenditure.

Performance in the year ended 31 October 2022
It was another challenging trading year for the company with the ongoing Coronavirus pandemic, the cost of living
crisis and the general effects of Brexit on supply sources.

However, during the year ended 31 October 2022 the company's turnover increased by 57.7% (2021 increased by
25.0%), and  Revpar increased by 43.9% (2021 increased by 51.8%). The company showed an overall increase in
gross profit on food and beverage sales of 60.9% (2021 increase of 13.2%). Staff costs and overheads, as a 
proportion of sales, decreased by 9.78% (2021 24.7% decrease). Cash balances at 31 October 2022 were 
£1,585,647 (2021 £1,328,353).

The company's operating profit before interest receivable, interest payable and tax was £429,300 compared to the
2021 operating profit of £461,312.

The company's post tax profit was £336,700 (2021 profit of £362,660).

The company generated cash from operating activities of £597,959 (2021 generated cash of £829,213) and
invested £149,666 (2021 £39,987) in new fixed assets, including a walk-in freezer and patio and restaurant
furniture.

During the year the company paid ordinary dividends of £120,000 in respect of the year ended 31 October 2021 
and reinstated and paid the ordinary dividend of £84,000, in respect of the year ended 31 October 2019, which had
been declared for payment in April 2020 and then cancelled due to the Coronavirus pandemic. At the year end the
company had a satisfactory net current asset position of £1,459,345 (2021 £1,254,405) and declared a post year 
end dividend.

This report was approved by the Board of Directors on  21 February 2023 and signed by order of the Board by

Mrs S A Gausden, BA, FCA
Secretary
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HYDRO HOTEL, EASTBOURNE, PLC

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2022

Statement of disclosure to auditor
So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company’s auditor is unaware. Additionally, the directors individually have taken all the
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant audit
information and to establish that the company’s auditor is aware of that information.

This report was approved by the Board of Directors on  21 February 2023 and signed by order of the Board by

Mrs S A Gausden, BA, FCA
Secretary
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HYDRO HOTEL, EASTBOURNE, PLC 

INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF HYDRO HOTEL, EASTBOURNE, PLC 

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial 
statements, the less likely we would become aware of it. Also, the risk of not detecting a material 
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may 
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through 
collusion with other parties. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms 
part of our auditor’s report. 

Use of our report 

This report is made solely to the Company’s members, as a body, in accordance with part 3 of Chapter 16 
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s 
members those matters we are required to state to them in an auditor’s report and for no other purpose. To 
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the  
Company and the Company’s members as a body, for our audit work, for this report, or for the opinions we 
have formed. 

Colin Wright (Senior Statutory Auditor)

For and on behalf of UHY Hacker Young
Chartered Accountants and Statutory Auditor 

UHY Hacker Young 
4 Thomas More Square 
London E1W 1YW 

Date: 22 February 2023  
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HYDRO HOTEL, EASTBOURNE, PLC

STATEMENT OF FINANCIAL POSITION 
AS AT 31 OCTOBER 2022

2022 2021
Notes £ £ £ £

Fixed assets
Tangible assets 14 2,456,700 2,500,211

Current assets
Stocks 16 36,645 36,657
Debtors 17 214,131 115,672
Investments 18 453,924 451,014
Cash at bank and in hand 1,585,647 1,328,353

2,290,347 1,931,696
Creditors: amounts falling due within 
one year 19 (831,002) (677,291)

Net current assets 1,459,345 1,254,405

Total assets less current liabilities 3,916,045 3,754,616

Provisions for liabilities 20 (123,109) (94,380)

Net assets 3,792,936 3,660,236

Capital and reserves
Called up share capital 23 600,000 600,000
Revaluation reserve 398,372 402,651
Profit and loss reserves 2,794,564 2,657,585

Total equity 3,792,936 3,660,236

The financial statements were approved by the Board of Directors and authorised for issue on 21 February 2023 
and are signed on its behalf by:

G C King, MA, CA C J Bean LL.B(Hons)
Director Director

Company Registration No. 00044514

The notes on pages 20  to 31 are an integral part of these financial statements.
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HYDRO HOTEL, EASTBOURNE, PLC 

NOTICE IS HEREBY GIVEN that the ONE HUNDRED AND TWENTY EIGHTH ANNUAL GENERAL 
MEETING of the Company will be held at the HYDRO HOTEL, Mount Road EASTBOURNE, on the 25TH 
DAY OF APRIL 2023, at 11.30 am for the following purposes:  

Resolutions  
To consider and, if thought fit, to pass the following resolutions.  

1. To receive the company's financial statements for the year ended 31 October 2022 and the reports of 
the directors and auditor thereon.  

2. To re-appoint C J Bean as director.  

3. To vote directors' fees for the year ending 31 October 2023.  

4. To re-appoint UHY Hacker Young LLP as auditor to hold office until the conclusion of the next Annual 
General Meeting and to authorise the directors to fix their remuneration. 

Registered Office By Order of the Board,  
Mount Road  
Eastbourne  MRS S A GAUSDEN, BA, FCA  
East Sussex  
BN20 7HZ 

21 February 2023 Secretary 

NOTES TO THE NOTICE OF THE ANNUAL GENERAL MEETING 

(1) Holders of ordinary shares are entitled to attend, speak, and vote, either in person or by proxy, at General 
Meetings of the Company.  On a vote by a show of hands, every member who is present has one vote 
and every proxy present who has been duly appointed by a member entitled to vote has one vote, unless 
the proxy has been appointed by more than one member and has been instructed by more than one 
member to vote for the resolution and by one or more members to vote against the resolution, in which 
case the proxy has one vote for and one against.  On a poll vote, every member who is present in person 
or by proxy has one vote for every ordinary share of which he/she is the holder. 

(2) A corporation which is a member of the Company may authorise a person (who need not be a member 
of the Company) to act as its representative to attend, speak and vote (on a show of hands or a poll) on 
its behalf.  The representative must produce on request a duly certified copy of the board resolution 
confirming the authorisation, plus an original passport or photo driving licence as proof of identity.  

(3) A member of the Company may appoint one or more proxies to attend, speak and vote instead of the 
member.  A proxy of a member need not also be a member.  A member may appoint more than one 
proxy, provided that each proxy is appointed to exercise the rights attached to a different share. Before 
an individual may be admitted to the meeting as proxy, he or she will be required to produce an original 
passport or photo driving licence as proof of identity.  

(4) The instrument appointing a proxy, and the power of attorney or other authority (if any) under which it is 
signed, or a notarially certified copy of that power or authority, must be deposited with the Company's 
Registrars, Neville Registrars Limited, Neville House, Steelpark Road, Halesowen, West Midlands B62 
8HD not less than 48 hours before the time for holding the meeting.  A Form of Proxy accompanies this 
document for use by members. 
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HYDRO HOTEL, EASTBOURNE, PLC 
NOTES TO THE NOTICE OF THE ANNUAL GENERAL MEETING (CONTINUED) 

(5) Completion of the Form of Proxy will not preclude a member from attending and voting in person.

(6) Pursuant to Regulation 41 of the Uncertificated Securities Regulations 2001 as amended the Company
specifies that only those shareholders registered in the Register of Members (the Register) of the
Company as at 11.30am on 23 April 2023 (the Specified Time) shall be entitled to attend or vote at the
Annual General Meeting in respect of the number of shares registered in their names at that time.
Changes to entries on the Register for certificated or uncertificated shares of the Company after the
Specified Time shall be disregarded in determining the rights of any person to attend or vote at the
Annual General Meeting. Should the Annual General Meeting be adjourned, to be so entitled
shareholders must have been entered on the Register at the time which is 48 hours before the time fixed
for the adjourned Annual General Meeting or, if the Company gives notice of the adjourned Annual
General Meeting, at the time specified in the Notice.

(7) CREST members who wish to appoint a Proxy or Proxies through the CREST electronic Proxy
appointment service may do so for the Annual General Meeting and any adjournment thereof by using
the procedures described in the CREST manual.  CREST personal members who have appointed a
voting service provider(s) should refer to their CREST sponsor or voting service provider(s), who will be
able to take the appropriate action on their behalf.  In order for a Proxy appointment or instruction made
using the CREST service to be valid, the appropriate CREST message (a 'CREST Proxy Instruction')
must be properly authenticated in accordance with CRESTCO's specifications and must contain the
information required for such instructions, as described in the CREST manual.  All messages relating to
the appointment of a Proxy or an instruction to a previously appointed Proxy must be transmitted so as
to be received by Neville Registrars Limited (ID: 7RA11) no later than the Specified Time.  Normal system
timings and limitations will apply in relation to the input of CREST Proxy Instructions.  It is therefore the
responsibility of the CREST member concerned to take such action as shall be necessary to ensure that
a message is transmitted by means of the CREST system by any particular time.  In this connection,
CREST members and, where applicable their CREST sponsor(s) or voting service provider(s) are
referred, in particular, to those sections of the CREST manual concerning practical limitations of the
CREST system and timings.  The Company may treat as invalid a CREST Proxy Instruction in the
circumstances set out in Regulation 35(5)(a) of the Uncertificated Securities Regulations 2001 as
amended.

(8) As at 21 February 2023, being the last practicable date before the date of this Notice, there were
600,000 ordinary shares in issue, each with equal voting rights.  The total number of voting rights in
the Company as at 21 February 2023, being the last practicable date before the date of this Notice, is
600,000.
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